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Abstract

This deliverable reports the exact Social Media Channels though which MEDEA will have
an established presence. MEDEA will make extensive use of these social media channels
to provide live feeding and short but concise information about its activities and
outcomes, and also a steady electronic means of communication. The project portal will
utilise plug ins to republish social media information from network members, connected
actors and agencies.
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Executive summary
As part of the communication and dissemination strategy, Social media channels are playing a
crucial role in MEDEA project. The following social media accounts have been set up with the
aim to communicate and present the core activities of Mediterranean and Black Sea (M&BS)
Practitioners’ Network to the general public: a LinkedIn page a Twitter account and a YouTube
Channel.
In this document we focus on the communication channels of MEDEA project that are utilised
to promote the online presence of the project’s ongoing activities. The ultimate goal is the
evolvement and the subsequent transformation of the existing social media channels from a
project’s social media to M&BS practitioner’s network accounts.
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Acronyms
Acronyms used in this document and needing a definition are shown in the following table.
Table 1: Acronyms

Acronym

Definition

DCO

Dissemination Communication and Outreaching

EU

European Union

KPI

Key Performance indicatitors

M&BS

Mediterranean and Black Sea

R&D

Research and Development

SMC

Social Media Channels

TCP

Thematic Communities of Practitioners

PU

Public dissemination level
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Definitions
Concepts and terms used in this document and needing a definition are included in the
following table.
Table 2: Definitions

Concept / Term

Definition

Social media is the collective of online communications channels
Social Media channels
dedicated to community-based input, interaction, content-sharing
(SMC)
and collaboration.
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1

Introduction

The MEDEA network will successively build up and sustain four Thematic Communities of
Practitioners (TCP) active in the Mediterranean and Black Sea (M&BS) regions in the
predefined fields of:
1. TCP1: Management of migration flows and Asylum seekers;
2. TCP2: Border management and surveillance;
3. TCP3: Cross border organized crime and terrorism; and
4. TCP4: Natural hazards and technological accidents.
This already directs the focus of Dissemination Communication and Outreaching (DCO)
activities toward four partially overlapping, yet distinct categories of practitioners,
encompassing in their periphery also Research and Development (R&D) actors and
policymakers at national and European level. In each of those TCPs, but also in the MEDEA
consortium in its entirety, the Social Media Channels (SMC) as a DCO tool will help boost
knowledge exchange and result dissemination.
Main objective of the SMC is to raise awareness about MEDEA project achievements and
activities following the focal point of the information, the website of MEDEA project. In this
way the collaboration of practitioners’ communities, R&D actors, and policy makers will be
further strengthen. Key Performance Indicators have been initially devised, in order to
measure progress of the SMC performance.

1.1 Structure of the Deliverable
Deliverable 7.12 has a public dissemination level (PU), thus it will be accessible by the public
audience. In the second part of the document, Section 2 outlines the main objectives of MEDEA
Social Media Channels, with reference to the measurable values (KPIs), as proposed inside the
Grant Agreement [AD1], that will quantify and evaluate whether the set objectives have been
achieved. Moving to Section 3, the three main Social Media Channels already set up for the
MEDEA project (LinkedIn, Twitter and YouTube) are thoroughly analysed with reference to the
current status of their daily performance in terms of engagement and reach. Finally, Section 4
concludes the document leaving space for future recommendations.

1.2 Media Disclaimer
The MEDEA project website and social media accounts clearly acknowledge EU Funding (see
Figure 1. Specifically Articles 29.5 and 38.1.3 of the Grant Agreement depict the following:
Any dissemination of results must indicate that it reflects only the author's view and that the
Commission is not responsible for any use that may be made of the information it contains.
Any communication activity related to the action must indicate that it reflects only the author's
view and that the Commission is not responsible for any use that may be made of the
information it contains.
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Figure 1: MEDEA SMC disclaimers
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2

Objectives of MEDEA Social Media Channels

Among the various means to be used to promote the project activities in a targeted manner
to specific and general audiences, the project declares its presence to the social media
channels. These channels are: a LinkedIn Group, a Twitter account, and a YouTube channel.
The objective of using MEDEA social media channels is to produce an augmented
dissemination impact besides having the project’s website as the focal point of information.
This impact will increase the interest regarding the tangible outputs and recommendations of
the project towards MEDEA network, the security research community including the academia
and the practitioners, the national and EU policymakers, and of course the general audience.
A quantitative evaluation system has been devised (Table 3) along following KPIs referring to
the sum of the life span of the project:
Table 3: SMC KPIs

Social Media Channel

Key Performance Indicators

Target

Tweets

100

Tweet Impressions

40.000

Followers

100

Mentions

50

Number of Group Members

80

Content Shares and Likes

50

Videos

5

Subscribers

20

Views

80

Twitter

LinkedIn Group

YouTube Channel
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3

MEDEA Social Media Channels

MEDEA Social Media channels will further enhance and strengthen the dissemination impact
of the key messages the project wants to pass through the practitioners, stakeholders,
communities and the public audience.

3.1 LinkedIn Group
MEDEA is promoted through a LinkedIn Group, which contributes to the targeted discussions
among the relevant practitioners and stakeholders. The Group is running under several
partners of the project who are the group managers, thus they can moderate relevant issues
and topics for discussions. The members are project partners, practitioners and project
stakeholders.

Figure 2: LinkedIn Group MEDEA page

LinkedIn Group has been created two months ago, and counts 17 members. Among them
exists the administration team that selects the members invited to participate. The criteria for
this selection aim to increase to the utmost degree the participation of the project’s
practitioners as well as project stakeholders. Up to now there are 5 posts gaining on the whole
7 ‘likes’. The posts are mainly of informative content around the project’s core concept and
activities.
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Figure 3: LinkedIn Group MEDEA Hashtags and Groups

3.2 MEDEA Twitter account
MEDEA Twitter account has been created two months ago and aims to “spread the word”
about the project news and activities at the quickest time possible. Twitter account comprises
of an audience of practitioners, stakeholders and public audience. Twitter is a communication
medium that can transfer information among the followers and listed accounts almost in real
time. Therefore, it is a very important dissemination tool.

Figure 4: MEDEA Twitter Account Page
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Up to now, there are 6 tweets mainly of informative content relevant to the project’s activities
and core concept. The account follows 55 other accounts and it is followed by 52. These
accounts belong to organizations, to other relevant projects as well as to several individuals.

Figure 5: MEDEA Twitter Account Metrics

During this 77-day period, MEDEA posts gained 4,800 “impressions”, for these 6 tweets. The
number of Engagements were 135, forming an engagement rate of 14.2%.
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Figure 6: MEDEA Twitter Account Activities

In terms of the organic audience, the interests of people viewing the project Twitter account
is formed as follows:
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Figure 7: MEDEA Twitter Organic Audience

The top 10 countries from where this audience originates are:

Figure 8: MEDEA Twitter Demographics (1:2)

Grant Agreement: 787111

PU
 Copyright by the MEDEA consortium, 2018-2023.

Page 16 of 19

D7.12
Social media Channels
Finally, a gender analysis regarding MEDEA Twitter account audience shows the following
percentages:

Figure 9: MEDEA Twitter Demographics (2:2)

3.3 MEDEA YouTube Channel
YouTube channel mostly serves the purpose of audio-visual material relevantly to the project
events, workshops, conference etc. It is also a well-known medium for educative audio-visual
material in a video format.
MEDEA project YouTube channel will be available to the audience as soon as the audio-visual
material will be produced.
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4

Conclusion

MEDEA SMCs are established and already they are playing their important role regarding
strengthening the impact of the dissemination outreach. However, there are yet certain things
to be improved.
Future action to be taken up respectively can be state as follows:
LinkedIn Group: Regarding MEDEA’s network it needs further expansion and development in
terms of quantity of consortium members and project’s stakeholders’ contacts. Moreover, in
the following period apart from re-distributing the information, the activities and the news of
the project it will initiate/moderate “soft” public discussions among the participating
practitioners. In this way it will consist a first step, an introduction, to MEDEA’s actual
collaborating platform in which accredited users will conduct targeted discussions regarding
their field of expertise.
Twitter account: After having made a good start it needs to be further expanded in terms of
followers and to consist a first-hand informative tool for practitioners and the project
stakeholders.
YouTube channel: It is established and soon will start have the necessary content in order to
provide audio-visual material for the project practitioners, stakeholders and the general
audience.
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