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Executive summary
The present deliverable (D 1.2.) is entitled MEDEA “Memorandum of the Association” and
introduces the specific rules and regulations under which the informal Mediterranean and
Black Sea Network of practitioners will function. It defines their rights and privileges as well as
their commitments and obligations both among each other and towards the Project itself,
enhancing in that way the collaboration and improving the interconnection among all the
participants.
It consists of 23 Sections (Annexes included) and of a total of 58 Articles. At first the
Establishment, Name, Legal form, Address, Term are primarily defined (Section 1), with the
Scope, Objectives, Values, Network Structure and Means (Section 2) to follow. Inside Sections
3, 4, 5 and 6 the Charter clearly outlines the membership criteria of the three distinctive
Member categories (Members, Associates and Observers) as well as their admission,
termination, rights and obligations, benefits and upgrade possibilities, defining also their fees
and financial contributions to the newly formed Network of practitioners. The whole funding
schema of the Network is set in Section 7, followed by 8 sections (Section 8, 9, 10, 11, 12, 13,
14 and 15) which clearly outline the whole structure of the Network specifying the list of Bodies
that are responsible for its administration (General Assembly, Steering Committee, President
and Troika, Coordinator and Coordination Office, Thematic Community of Practitioners,
General Secretary, Treasurer and Audit Committee, Project Security officer and the Audit
Committee), reporting in detail their way of function as well as their roles and responsibilities
inside the Association.
Section 16 deals with the Finances and Budgeting of the Association while Section 17, 18 and
19 entail general information around confidentiality, exchange of information issues, use of
information and documents as well as other general provisions. Finally, Sections 20, 21 and 22
and 23 entail the ANNEXES of the Charter.
This Charter respects and is in line with EU official rules and Regulations, the Grant Agreement
[AD.1] as well as the MEDEA Consortium Agreement.
This is the initial version of the document, which will be revised after the Network’s first 3
years of operation (M39, D1.3)
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Acronyms
Acronyms used in this document and needing a definition are included in Table 1 below.
Table 1: Acronyms

Acronym

Definition

DELC

Data Privacy Ethical and Legal Committee

EC

European Commission

EU

European Union

GA

General Assembly

M&BS

Mediterranean and Black Sea

MSRIA

Mediterranean Security Research and Innovation Agenda

PPI

Public Procurement of Innovative Solutions

PCP

Precommercial Procurement

PSO

Project Security Officer

PU

Public

RDI

Research Development and Innovation

SC

Security Committee

TCP

Thematic Communities of Practitioners

THOR

Technology Human Organisational Regulatory

WP

Work Package
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1

Introduction

The MEDEA project during its implementation aims to establish and operate the M&BS
Practitioners' Network, a multi-disciplinary Network of security practitioners, with active links
to policy makers and users/providers of security innovations across the M&BS countries
focusing in Border Protection and other Security- and Disaster-Related tasks and more in
particular under the following four Thematic Communities of Practitioners (TCP):


TCP1: Managing of migration flows and asylum seekers



TCP2: Border management and surveillance



TCP3: Fight against cross border organised crime and terrorism



TCP4: Natural hazards and technological accidents

To ensure the effectiveness and efficiency in the coordination and management of the MEDEA
Network, enhance the smooth collaboration and improve the interconnection among all the
participants inside the formed Networked, the “Memorandum of Association for the MEDEA
Network” is created. It will set out the fundamental principles under which the MEDEA
Network will operate. In essence, it will act as the terms of operation for the Network, its
members in a way that ensures transparency of operation and a common understanding of
the policies and procedures set in place. It will proclaim the scope and objectives of the
Network, the founding members and the procedure of enrollment for new members. In
addition, it will describe the MEDEA Network decision making process, the organizational
structure, the management and communication strategy (including internal meetings as well
as outreaching activities with other organizations) and it will establish the TCP, and ways of
interaction with other similar Networks and organizations.

1.1 Structure of the deliverable
Deliverable D1.2 has a public dissemination level (PU), thus it will be accessible by the public
audience. In the second part of the document each Section of the MEDEA Memorandum of
Association is briefly presented. The final part outlines the final conclusions of the deliverable,
while the text of the MEDEA Memorandum of Association is available inside ANNEX 1 of the
deliverable.

1.2 Methodology
For the needs of the current deliverable online desk research was used. The consortium
performed a modulated searching and seek information related to similar agreements
established among different types of organizations and other Networks, taking also into
account the legal framework governing such agreements on a European Level. The results of
this research have been properly adapted to the needs of the M&BS Practitioners' Network,
having as outcome the proposed MEDEA Memorandum of Association

Grant Agreement: 787111
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2

Description of the MEDEA Memorandum of Association Sections (1-19)

2.1 Establishment, Name, Legal form, Address, Term
Inside this section, the informal Mediterranean and Black Sea Network of practitioners is
officially established (Article 1). It is given its official name (Article 2), legal form (Article 3),
address (Article 4) and term (Article 5.)
Members of the MEDEA consortium can decide the preferred association of this
charter, its name, the governing law, and the location of the networks’ registered office
as well as the duration the M&BS practitioners’ network.

2.2 Scope, Objectives, Values, Network Structure and Means
Section 2 outlines the Scope, Objectives, Values, Network Structure and Means of the
Mediterranean and Black Sea Network of practitioners. Based on the principles of MEDEA
Grant Agreement [AD1], Article 6 outlines the scope and objectives of the established
Network, Article 7 illustrates the Values that govern the participants of this Network and
Article 8 lists the four Thematic Communities of Practitioners (TCP), outlining in that way the
Network structure, assets and means.
Members of the MEDEA consortium can decide the M&BS practitioners’ network
objectives as stated in this charter, the Values that will guide the networking activities,
the proposed networks’ structure (bodies defined in sections 9 to 15), as well as the
Network structure, assets and means.

2.3 Members
Inside this section there is a detailed analysis around the roles and responsibilities of the full
members that compose the Mediterranean and Black Sea Network of practitioners. To begin
with, Article 9 in combination with Annex 1 of the Charter, refers to the exact list of Members
of the Network. Article 10 lists the exact criteria that must be in place for an institution to be
accepted as full member of the Network, Article 11 underlines the admission process of each
candidate member, while Article 12 outlines the procedures that must be followed if a member
resigns or is expelled from the Network. Detailed rights and obligations of the Members as
well as the benefits they can enjoy are outlined in Articles 13 and 14 respectively. Finally,
Article 15 contains information around the fees and the financial contribution each Member
is obliged to pay off to the Practitioners’ Network, with reference also to the frequency as well
as the place of the payments/contributions.

2.4 Associates
This section is similarly structured to Section 3, as it outlines the criteria, roles and
responsibilities of the bodies that can participate to the Network as Associates. Article 16 sets
out the criteria of an Associate organization, followed by Article 17, which narrates the
admission process of each candidate Associate. Similarly, Article 18 outlines the procedures
that must be followed if an Associate resigns or is expelled from the Network, Articles 19 and
20 list the rights and obligations of the Associates as well as the benefits they can enjoy inside
the Network, while Article 21 contains information around the fees and the financial

Grant Agreement: 787111
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contribution each Associate is obliged to pay off to the Practitioners’ Network, with reference
also to the frequency as well as the place of the payments/contributions.

2.5 Observers
This section is similarly structured to Section 4, as it outlines the criteria, roles and
responsibilities of the bodies that can participate to the Network as Observers. Article 22 sets
out the criteria of an Observer organization, followed by Article 23, which narrates the
admission process of each candidate Observer. Similarly, Article 24 outlines the procedures
that must be followed if an associate resigns or is expelled from the Network, while Articles 25
and 26 list the rights and obligations of the Associates as well as the benefits they can enjoy
inside the Network.

2.6 Membership Upgrades
Articles 27 and 28 of this section establish the timeframe that Associates and Observers may
upgrade their membership status defining also the procedures need to be followed for the
upgrade.
Members of the MEDEA consortium can decide the admision criteria for practitioner
organisations to become either members of the network, or associates or observers.
The MEDEA members can decide the rights and obligation of the proposed member
classes, the benefits they will offer.
Fees and Financial contributions are not mandatory. They are listed in this Charter as
indicative articles for consultation. There are the MEDEA members who will decide if a
funding schema is needed and which one.
Lastly the criteria for membership upgrade will be jointly defined.

2.7

Network Funding Schema

Inside this section the Financing Procedures of the Practitioners’ Network is defined. Article 29
clearly sets the specific time spot that subscription fees and other types of funds will be
officially accepted, while Articles 30 and 31 outline the procedures that the formed Network
has to follow to receive membership fees and funds respectively. Finally, specific information
around the bank account and the budgeting procedures of the Network is initially described in
Article 32 (and carries on in Section 16).
As mentioned, the network Funding schema will be subject to consultation like ALL
articles drafted n this charter.

2.8 Structure of the practitioners’ Network
This Section consists of one and only Article 33, where the Bodies of the Network are listed,
both during the Grant Agreement and after its termination / fulfilment. The following Sections
provide detailed descriptions of each one of the listed Bodies.

2.9 General Assembly
Inside this Section, Article 34 outlines in details the role and composition of the General
Assembly, referring to the persons eligible to participate in its meetings, the procedures for
Grant Agreement: 787111
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the preparation and organization of the meetings as well as their type and frequency, the
voting rules and quorum, the veto rights, the deliberation, and decisions that can be taken
based on certain procedures, as well as the written consultation right , indicating also the
people responsible for the producing and distributing the written minutes of each meeting.

2.10 Steering Committee
Article 35 of this Section clearly defines the role and composition of the Steering Committee,
the ways its decisions and deliberations should be taken, the logistics of its meetings in terms
of place, time and procedures, as well as its members’ rights to written consultation.

2.11 President and Troika
The roles and responsibilities of the Troika and the President are clearly outlined in Articles 36
and 37 respectively, with reference to their composition and term.

2.12 The Coordinator and the Coordination Office
This Section consists of two Articles. Article 38 outlines the roles and responsibilities of the
Coordinator while Article 39 specifies the whereabouts of the Coordination Office.

2.13 Thematic Communities of Practitioners
Inside this Section, Article 40 outlines in details the role and composition of the Thematic
Community of Practitioners (TCP), referring to the persons/organizations eligible to participate
in its meetings, to the criteria for establishing, reorienting and terminating a TCP, to the
management procedures inside each TCP, to the procedures for the preparation and
organization of the meetings as well as to the deliberation and decisions based on the set
majority, indicating also the people responsible for the producing and distributing the written
minutes of each meeting.

2.14 Secretary, Treasurer, and Audit Committee
Section 14 lists the roles and responsibilities of the General Assembly (Article 41), the
Treasurer (Article 42) and the Audit Committee (Article 43) with inputs around the people
eligible for these positions, their term as well as the frequency and the content of their
meetings.

2.15 The Project Security Officer and the Ethical Advisor
The roles of the Security Officer and the Ethical Advisor are described briefly in Articles 44
and 46 respectively. The initial description reflects the roles and responsibilities stated in
DoA for the Data privacy, Ethical and Legal Committee (DELC) and the Security Committee
(SC).
The member of the MEDEA consortium will decide in the coming months, whether the
proposed network structure will serve the objectives of forming a practitioners
association. As such the proposed General Assembly structure, the formation and
structure of the Security Committee, the need to appoint a President and /or a Troica
as well as a network Coordinator to supervise/assist the TCPs described in DoA and in
this Charter are all subject to consultation.
Grant Agreement: 787111
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The roles of the General Secretary, the Treasurer’s and the Audit Committee will also
be deliberated. Lastly the descriptions for the Security Officer and the Ethical Advisor
as described in Articles 44 and 45 will be finalised and agree among the MEDEA
members.
The roles, responsibilities, obligations and other changes for each body will be
subject to consortium agreement.

2.16 Delegation of Authority and Liability
Inside this Section, Article 45 indicates the people who have the authority to sign contracts
inside the Practitioners’ Network, Article 46 named as Delegation of Authority lists the
procedures that must be followed in order for specific individuals to have the authority to sign
important documents, while Article 48 refers to the liability of each party who is authorised to
act on behalf of the Network.

2.17 Procurement, Accounting and Budgeting
Section 16 provides more detailed information around procurement activities, accounting, and
budgeting of the M&BS Practitioners' Network. Article 49 describes in detail the authorised
persons responsible for the procurements as well as the whole process that should be
followed. The specific accounting and budgeting procedures, both during the first five years of
MEDEA project and after the end of the fifth year are clearly outlined in Article 48, with special
reference to the setting up of a Joint Bank Account on behalf of the Network.
Members of the MEDEA consortium should decide need (if any) as well any
preconditions with respect the Delegation of Authority, liabilities, Procurement,
accounting and budgeting.
D1.5 - MEDEA network sustainability plan. Scheduled for m56 of the project will entail the
network needs to become self-sustainable.

2.18 Exchange of information and confidentiality
This section, after providing the definition of confidential information, sets the basis as well as
the certain conditions and safeguards for the proper exchange of information among the
Network, defining also the consequences that will be imposed in cases of disclosure.

2.19 Use of information and documents
This section refers to the types of information that will be used by the M&BS Practitioners’
Network as well as the person responsible for imposing measures and instructions for the right
use.

2.20 General provisions
Inside this section outlines the general provisions of the Charter. Article 53 refers to the liability
and indemnification of each Party when entering the Charter, while Article 54 maps out the
procedures that must be followed for a successful settlement of disputes among the Parties,
indicating also the timeframes and the place of arbitration. The process of amending this
Charter is clearly indicated in Article 55. Article 59 refers to the ANNEXES to the Charter, Article

Grant Agreement: 787111
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57 describes the way this agreement can be terminated, and the final Article 58 defines the
exact time that the Charter will enter into effect.

2.21 Sections 20-23: ANNEXES
These are the final Sections that entail the Annexes as referenced inside the core document of
the Charter.

Grant Agreement: 787111
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3

Conclusions

This deliverable introduced the MEDEA “Memorandum of the Association” outlining in detail
the specific rules and regulations under which the informal Mediterranean and Black Sea
Network of practitioners will function. More in particular, it described the way the proposed
Charter will be organised so as to depict the rights and privileges as well as the commitments
and obligations both inside the Practitioners’ Network and towards the Project itself,
enhancing in that way the collaboration and improving the interconnection among all the
participants. This initial version of the document will be revised after the Network’s first 3
years of operation (M39, D1.3)
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5

Annex 1: MEDEA Memorandum of Association

Section 1. Establishment, Name, Legal form, Address, Term
Article 1: Establishment
It was agreed on XX December 2018 to establish an informal Mediterranean and Black Sea
network of practitioners for effective response to emerging security challenges and to
promote cooperation among its members.

Article 2: Name
The informal association is established under the name "Mediterranean practitioners’ network
capacity building for effective response to emerging security challenges" (hereinafter referred
to as the "M&BS Practitioners' Network").1

Article 3: Legal form
The M&BS Practitioners' Network is an informal, non-profit association, governed by this
Charter (the "Charter") which has been prepared in accordance with Belgian law.

Article 4: Address
The M&BS Practitioners' Network shall use its Presidents Office, referred to in 0 and Σφάλμα!
Το αρχείο προέλευσης της αναφοράς δεν βρέθηκε., as lts official address.
Before the end of the MEDEA project, the General Assembly will decide on a new address of
the network following the proposal by the Steering Committee
In the temporary absence of a Coordination Office, the President's address shall be used as the
address of the M&BS Practitioners' Network.

Article 5: Term
The M&BS Practitioners' Network is established for an indefinite term and can be dissolved at
any time ln accordance with 0 of this Charter.

1

Referred to www.medea-network.eu
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Section 2. Scope, Objectives, Values, Network Structure and Means
Article 6: Scope and objectives
The EU funded project MEDEA (the "Project") with Grant Agreement Number 787111 (the
"Grant Agreement") aspires to contribute to the establishment of more safe and secure
societies throughout the M&BS region using research and innovation as a catalyst to promote
collaboration between practitioners from diverse disciplines and countries. The Project during
its first five year of activities will:
(i)

Establish and Operate the M&BS Practitioners' Network, a multi-disciplinary
network of security practitioners, with active links to policy makers and
users/providers of security innovations across the M&BS countries focusing in
Border Protection and other Security- and Disaster-Related tasks. During the
project duration, MEDEA members will engage in activities towards maintaining
its sustainability and longevity after the financing of this project ends,

(ii)

Engage participants in anticipatory governance on emerging security challenges
that the Mediterranean and Black Sea regions would face in the coming years
(present until +10 years), which concretely operationalizes the backbone of the
project in a triple structure:
a. understanding unsatisfactory state of play,
b. design the desirable future and
c. define a resilient pathway on how to achieve this,

(iii)

Push for the “co-creation” of security technology and capabilities innovations
between practitioners and innovation suppliers, which is based upon their
evaluation and prioritization on multi-criteria analysis (technology, operational
and cost-benefit, etc.) and linked to Human Development, Policy Making and
Organizational Improvements in-terms of facilitating its use by the practitioners

(iv)

Establish and annually update the Mediterranean Security Research and
Innovation Agenda (MSRIA), that identifies areas where security & defence
research is needed and the establishment of recommendations for European
Security & Defence technology investments.

Article 7: Values
The M&BS Practitioners' Network will be formed from the MEDEA project participants,
associated members and observers who will use Research, Development and Innovation (RDI)
as the “facilitator” to enhance the resilience of the M&BS societies through:
a)

Tackling security and societal challenges, common in the M&BS region, that
cannot be addressed in isolation, but need cooperation to understand emerging
threats, engage in transfer of knowledge and collaboration in practical terms
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b)

Provide a link between practitioners and the policy makers at national and EU
level. MSRIA shall compliment national security strategies, e.g. Integrated Border
Management, and include suggestions for concrete p actions on the short-,
medium- and long- term.

c)

Develop joint scenarios accounting for emerging threats and future horizons
(including interoperability of information systems), and the high priority ones will
be detailed according to the Technology, Human Organizational and Regulatory
(THOR) perspectives

d)

Extensive interaction with academia and industry through a well-defined set of
actions that will
▬ bridge demand side and supply, leading to innovative solutions that fit
operational needs,
▬ evaluate and assess innovations based on unbiased and transparent process,
▬ suggest policies for the uptake of innovations and
▬ further engage practitioners’ participation in security research.

e)

Boosting regional and subsequently EU’s competitiveness through the wellknown positive effects of research collaboration.
▬ Alignment of RDI programs with operational priorities, e.g. in high urgency
situations to shift from development by technology push to development by
capability pull and the use of “fast-track to deployment” projects,
▬ Coordination of Mediterranean & Black Sea (M&BS) practitioners in the
establishment of national & EU policies on security research,
▬ Maximize the Return-Of-Investment in Security Technologies, and provide an
efficient funding framework for the uptake of innovative solutions by the
practitioners (PCP, PPI instruments),
▬ Improve the visibility of the EU Security Market on the demand side and on
the supply side and foster its competitiveness.

Article 8: Network structure, assets and means
The M&BS Practitioners' Network will be composed initially of four Thematic Communities of
Practitioners (TCP). The community of practitioners will seek ways to focus on learning through
reflection on practice and take collective responsibility for managing the knowledge they need.
The TCPs which will be formed form the project activities are:
▬ TCP1: Management of migration flows and Asylum seekers,
▬ TCP2: Border management and surveillance,
▬ TCP3: Cross border organized crime and terrorism;
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▬ TCP4: Natural hazards and technological accidents
At any time, for the benefit of network activities the themes (focus areas) of the TCPS can be
modified.
Using teleconference means and during the project’s scheduled meetings, representatives
from the participating organizations will cooperate to establish the TCPs and collaborate to
achieve the network objectives. Further to physical and virtual meetings, a collaboration
platform will be established to encourage and support information exchange and facilitate
consultation on topics where the established TCP maintain strong interests. The collaboration
platform will host
▬ a registry of M&BS practitioners (network members and stakeholders);
▬ a scenario consultation, selection, and analysis process, where scenarios
provided by TCP members, will be developed, analysed to promote the
network scope and objectives documented in Article 0.
▬ a technology observatory to engage the network members in monitoring and
analysing scientific and technological developments in the topics of main
interests to TCP

Section 3. Members
Article 9: List of Members
The members of the M&BS Practitioners' Network (hereinafter the “Members”) are listed in
Σφάλμα! Το αρχείο προέλευσης της αναφοράς δεν βρέθηκε.. The list includes all the MEDEA
project beneficiaries referenced in the Grant Agreement. The list is subject to change in line
with ANNEX 1 (part A) Coordination and support action Number — 787111 — MEDEA section
1.2 “List of Beneficiaries”.

Article 10: Membership criteria
The M&BS Practitioners' Network is open to all private or public, national or international
non-profit bodies with a public service mission which implement international co-operation
and development assistance, and which agree to the objectives, values and commitments of
the M&BS Practitioners' Network, as stipulated in this Charter, and are prepared to participate
in and contribute to the M&BS Practitioners' Network's activities.

Article 11: Admission of Members
An institution that wishes to become a Member of the M&BS Practitioners' Network should
apply by sending an official letter to the M&BS Practitioners' Network, to the attention of the
President, along with the following documentation:
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(i)

a copy of its rules and charter;

(ii)

the name and details of a contact person;

(iii)

a brief memorandum about the institution; and

(iv)

a statement certifying fulfilment of the membership criteria, agreeing to subscribe
to this Charter, and explaining how it plans to contribute to and benefit from the
M&BS Practitioners' Network.

The Steering Committee verifies the applicant's eligibility and, if applicable, proposes its
admission to the General Assembly.

Article 12: Termination of Membership
A Member may resign by sending an official letter to the M & B S Practitioners' Network
Coordinator, to the attention of the President, at the latest two months before the resignation
is effective.
The Steering Committee can submit to the General Assembly a proposal to expel a Member
if it considers that the Member in question no longer fulfils the membership criteria. The
proposal shall be sent to each Member at least one month prior to the date of the General
Assembly at which it is to be discussed. The Member whose expulsion is proposed shall be
allowed to defend itself. Expulsion becomes effective on the date the General Assembly's
decision is notified with an official letter to the Member concerned or any other date
indicated by the General Assembly:
A Member which resigns or is expelled from the M&BS Practitioners' Network shall remain
liable for any debts it may have to the M&BS Practitioners' Network, including
membership fees for the current financial year.

Article 13: Members rights and obligations
Members agree:
▬ to the objectives and values of the M&BS Practitioners' Network, as
mentioned in this Charter;
▬ not only to benefit from the experience and opportunities offered by the
M&BS Practitioners' Network but to contribute by means of their own
experience;
▬ to appoint a contact person and ensure an adequate degree of representation
in the activities of the M&BS Practitioners' Network;
▬ to participate in their respective meetings (e.g. the annual meeting or any
other meeting of the General Assembly and in Thematic Working Groups), as
appropriate;
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▬ to be prepared to participate effectively in the M&BS Practitioners' Network's
activities;
▬ agree that their participation in the M&BS Practitioners' Network and its
activities is free of charge to the M&BS Practitioners' Network, unless the
General Assembly decides otherwise.

Article 14: Member benefits
Members are mainly entitled to:
▬ participate in and contribute to all activities of the M&BS Practitioners'
Network, including:
▬ the General Assembly;
▬ high-level meetings organised by the M&BS Practitioners Network;
▬ meetings and activities of the Thematic Working Groups;
▬ other events and exchanges organised on behalf of the M&BS Practitioners'
Network;
▬ within the Thematic Working Groups, but not exclusively, organise events of
interest to other Members or submit proposals for studies to be conducted on
behalf of the M&BS Practitioners' Network, in coordination with the network
Coordinator;
▬ vote at meetings of the General Assembly, including in writing;
▬ become a Steering Committee member or a Thematic Working Group leader,
in accordance with the procedure established in this Charter;
▬ receive all research outcomes produced by the M&BS Practitioners' Network
(unless stated otherwise).

Article 15: Membership fees and financial contributions
Members pay an annual membership fee to the M&BS Practitioners' Network.
The membership fee levels may be adapted to the budgetary needs of the M&BS Practitioners'
Network by way of a decision of the General Assembly, based on a Steering Committee
proposal.
▬ Based on a simple set of criteria decided by the Steering Committee and
communicated to the General Assembly, each Member is attributed a fee level
from these thresholds as the amount of its respective annual contribution.
▬ Two months before the end of the financial year, Members are asked to make
an indicative pledge for the coming financial year, based on the membership
fee level they have been attributed.
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▬ Each Member makes or renews its pledged annual membership fee at the
annual General Assembly.
▬ To ensure a degree of budgetary predictability, Members are expected to
make a three-year commitment for their fee level.
▬ The annual membership fee pledges are recorded in a table sent to all
Members after the General Assembly.
▬ Payment of annual membership fees is requested once a year by the President
and Coordinator, in a letter sent at the beginning of the M&BS Practitioners'
Network's financial year.
▬ Annual membership fees are paid to the Joint Bank Account (defined in Article
47) and must be paid in full (to avoid multiple payments of small amounts).
Members willing to pay a two- or three-year contribution at once can do so
and will receive an adjusted payment request.
▬ Any Member willing to make an additional financial contribution, on a
voluntary basis, for specific needs at a given time shall be allowed to do so.
▬ The M&BS Practitioners' Network shall bear no charges for any payments
made to the Joint Bank Account.

Section 4. Associates
Article 16: Associate criteria
The status of Associate is open to private or public, national or international non-profit
bodies with a public service mission which implement international co-operation and
development assistance. They agree to the objectives, values and commitments of the
M&BS Practitioners' Network, as stipulated in this Charter.

Article 17: Admission of Associates
Potential associates should apply by sending an official letter to the M&BS Practitioners'
Network Coordinator, to the attention of the President, along with the documentation
indicated in 0.
The Steering Committee verifies the applicant's eligibility and, if applicable, validates its
admission. The decision must be approved unanimously by all Steering Committee
members. The applicant is informed by an official letter and the decision is communicated to
the General Assembly.

Article 18: Termination of Associate status
Grant Agreement: 787111

Public
 Copyright by the MEDEA consortium, 2018-2023.

Page 24 of 48

D1.2
MEDEA “Memorandum of the Association”
An Associate may resign by sending an official letter to the M&BS Practitioners' Network
Coordinator, to the attention of the President, at the latest two months before the resignation
is effective.
The Steering Committee shall expel an Associate that no longer meets the applicable
criteria.

Article 19: Associate rights and obligations
Associates are entitled to participate in and contribute to all activities of the M&BS
Practitioners' Network unless stated differently, and except for the activities of the Steering
Committee. It includes:
▬ the General Assembly;
▬ high-level meetings organised by the M&BS Practitioners' Network;
▬ meetings and activities of the Thematic Communities of practitioners;
▬ other events and exchanges organised on behalf of the M&BS Practitioners'
Network.
However, Associates subscribe to the Member commitments set out in 0 of this Charter.

Article 20: Associate benefits
Associates receive and are granted access to information on the Network's activities, unless
stated differently, but are bound to restricted dissemination (on a case-by-case basis).
Associates may share views and voice opinion, but the M&BS Practitioners' Network has no
obligation to have these represented in the M&BS Practitioners' Network outputs. They
may be invited to co-create M&BS Practitioners' Network conclusions, statements,
declaration made by the M&BS Practitioners' Network.
Associates may participate in and be represented at all public events organised by the
M&BS Practitioners' Network, unless stated differently. They may use the M&BS
Practitioners' Network logo and publicise the Network.
Associates shall respect restrictions on dissemination of the M&BS Practitioners' Network
information. They shall not become a TCP leader. They will not be able to participate in
Steering Committee meetings, nor become a Steering Committee Member.
Associates, in contrast to Members, do not have voting rights and may not be counted to
determine if a quorum is met.

Article 21: Associate fees and financial contributions
Associates pay an annual financial fee to the M&BS Practitioners' Network. There are three
different levels of financial fees, set out in Annex C.
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The financial fee levels may be adapted to the budgetary needs of the M&BS Practitioners'
Network by way of a decision of the General Assembly, based on a Steering Committee
proposal.
Based on a simple set of criteria decided by the Steering Committee and communicated to the
General Assembly, each Associate is attributed a fee level from these thresholds as the amount
of its respective annual contribution.
Two months before the end of the financial year, Associates are asked to make an indicative
pledge for the coming financial year, based on the membership fee level they have been
attributed.
Each Associate makes or renews its pledged annual financial fee at the Annual General
Assembly.
In order to ensure a degree of budgetary predictability, Associates are expected to make a
three-year commitment for their fee level.
The annual financial pledges are recorded in a table sent to all Members after the General
Assembly.
Payment of annual financial fees is requested once a year by the President and Coordinator,
in a letter sent at the beginning of the M&BS Practitioners' Network's financial year.
Annual financial fees are paid to the Joint Bank Account (defined in Article 47) and must be
paid in full (to avoid multiple payments of small amounts). Associates willing to pay a two- or
three-year contribution at once can do so and will receive an adjusted payment request.
Any Associate willing to make an additional financial contribution, on a voluntary basis, for
specific needs at a given time shall be allowed to do so.
The M&BS Practitioners' Network shall bear no charges for any payments made to the Joint
Bank Account.

Section 5. Observers:
Article 22: Observer criteria
The status of Observer is open to all private or public, national or international nonprofit bodies with a public service mission which implement international co-operation and
development assistance. They agree to the objectives, values and commitments of the
M&BS Practitioners' Network, as stipulated in this Charter.

Article 23: Admission of Observers
Potential observers should apply by sending an official letter to the M&BS Practitioners'
Network Coordinator, to the attention of the President, along with the documentation
indicated in 0.
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The Steering Committee verifies the applicant's eligibility and, if applicable, proposes its
admission to the General Assembly.

Article 24: Termination of Observer status
An Observer may resign by sending an official letter to the M&BS Practitioners' Network
Coordinator, to the attention of the President, at the latest two months before the resignation
is effective.
The General Assembly shall expel an Observer that no longer meets the applicable criteria.

Article 25: Observer rights and obligations
Observers may participate in and contribute to the M&BS Practitioners' Network's activities,
subject to Steering Committee approval, without incurring all obligations set out in this
Charter. However, Observers subscribe to the Member commitments set out in 0 of this
Charter.

Article 26: Observer benefits
Observers may participate in and contribute to the M&BS Practitioners' Network's activities,
subject to Steering Committee approval.
Observers may share views and voice opinion, but the M&BS Practitioners' Network has no
obligation to have these represented in the M&BS Practitioners' Network outputs. They may
be invited to approve and/or co-sign M&BS Practitioners' Network conclusions, statements,
declaration made by the M&BS Practitioners' Network.
Observers may participate in and be represented at all public events organised by the M&BS
Practitioners' Network, unless stated differently. They may be invited to attend all meetings of
the bodies of the M&BS Practitioners' Network but do not have voting rights and may not be
counted to determine if a quorum is met.
Observers shall respect restrictions on dissemination of the M&BS Practitioners' Network
information. They shall not become a Thematic Working Group leader. They will not be able
to participate in Steering Committee meetings, nor become a Steering Committee Member.
Observers may be invited to attend all meetings of the bodies of the M&BS Practitioners'
Network but do not have voting rights and may not be counted to determine if a quorum is
met.

Section 6. Membership Upgrades
Article 27: Funding Period
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Until the termination of the Grant Agreement or its subsequent amendments, no Associate
Member or Observer will be eligible to upgrade to a Member state.

Article 28: Upgrade of Membership
After the successful fulfilment of all the actions described in the Grant Agreement or its
subsequent amendments, Associate Members and/or Observers can upgrade their
membership to Members status, after having fulfilled all the membership criteria, defined in
0.
The Steering Committee verifies unanimously the applicant's eligibility and proposes its
admission to the General Assembly (according to 0, 0, 0) for the final decision. The applicant is
informed with an official letter for the final decision of the General Assembly

Section 7. Network Funding Schema
Article 29: EU funding
Unless agreed otherwise, the M&BS Practitioners’ Network will not receive any subscription
fees or any other types of funds for the first five years of its existence, apart from the fund
received by the Grant Agreement number. After the successful fulfilment of the Grant
Agreement or its subsequent amendments scope and objectives the following will be valid:

Article 30: Membership fees
Members pay an annual membership fee to the M&BS Practitioners' Network. There are three
different levels of membership fees, set out in Annex C.
The membership fee levels may be adapted to the budgetary needs of the M&BS
Practitioners' Network by way of a decision of the General Assembly, based on a Steering
Committee proposal.
Based on a simple set of criteria decided by the Steering Committee and communicated to
the General Assembly, each Member is attributed a fee level from these thresholds as the
amount of its respective annual contribution.
Two months before the end of the financial year, Members are asked to make an indicative
pledge for the coming financial year, based on the membership fee level they have been
attributed.
Each Member makes or renews its pledged annual membership fee at the annual General
Assembly.
To ensure a degree of budgetary predictability, Members are expected to make a three-year
commitment for their fee level.
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The annual membership fee pledges are recorded in a table sent to all Members after the
General Assembly.
Payment of annual membership fees is requested once a year by the President and
Coordinator, in a letter sent at the beginning of the M&BS Practitioners' Network's financial
year.
Annual membership fees are paid to the Joint Bank Account defined in 0.1 and must be paid
in full (to avoid multiple payments of small amounts). Members willing to pay a two- or threeyear contribution at once can do so and will receive an adjusted payment request.

Article 31: Funds
The M&BS Practitioners’ Network will be eligible to receive funds from voluntary
contributions, donations or grants by Members, benefactors, the State, any other institution,
and from fundraising activities, with respect to the objectives, values, and commitments of the
Network.
Any Member willing to make an additional financial contribution, on a voluntary basis, for
specific needs at a given time shall be allowed to do so.
The M&BS Practitioners' Network shall bear no charges for any payments made to the Joint
Bank Account.

Article 32: Budgeting and Accounts
The subscription fees and the funds shall be deposited in bank accounts of a reputable local
bank in the name of the M&BS Practitioners’ Network and the authorised joint signatories for
operating such accounts shall be the President and the Treasurer as defined in Article 0.
The Treasurer shall keep such proper books of accounts as will enable him/her to present at
every General Assembly of the M&BS Practitioners' Network, or at any other time if required
(on reasonable notice to him/her) by the Steering Committee, an accurate report and
statement concerning the finances of the Network.

Section 8. Structure of the practitioner networks
Article 33: List of Bodies
The initial bodies of the M&BS Practitioners’ Network, are:
i.

The General Assembly [Section 9]

ii.

Steering Committee [Section 10]

iii.

The President and Troika [Section 11]
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iv.

The M&BS network Coordinator [Section 12]

v.

The Thematic Communities of Practitioners [Section 13]

vi.

The General Secretary [Section 14]

vii.

The Treasurer [Section 14]

viii.

The Audit Committee (AC) [Section 14]

Section 9. General Assembly
Article 34: Role and composition
The General Assembly is the main body of the M&BS Practitioners’ Network. The General
Assembly is composed of all Members and meets at least once a year. Prior to the meeting,
Members shall nominate one representative (with replacement) and shall inform the M&BS
Practitioners’ Network Coordinator in written, of the name(s) of their representative(s) who
will be attending the meeting. Each Member shall be deemed to be duly authorised to
deliberate, negotiate and decide on all matters listed in 0.5.
The President shall chair all meetings of the General Assembly, unless decided otherwise by
the General Assembly. The Members agree to abide by all decisions of the General Assembly.
This does not prevent the Parties from submitting a dispute for resolution in accordance with
the provisions of settlement of disputes in 0.

1. Representation in General Assembly meetings
Any Member:
▬ should be present or represented at any meeting;
▬ may appoint a substitute or a proxy to attend and vote at any meeting;
▬ shall participate in a cooperative manner in the meetings.

2. Preparation and organisation of General Assembly meetings
The President shall convene ordinary meetings of the General Assembly at least once every
twelve months and shall also convene extraordinary meetings at any time, thirty (30) days
after the written request of two thirds (2/3) of the General Assembly Members, or after a
justified decision of the Steering Committee.
The President shall give notice in writing of a meeting to each Member as soon as possible and
no later than fourteen (14) calendar days preceding an ordinary meeting and seven (7)
calendar days preceding an extraordinary meeting.
The President shall prepare and send each Member a written original agenda no later than
seven (7) calendar days preceding the meeting, or five (5) calendar days before an
extraordinary meeting. Any agenda item requiring a decision by the Members must be
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identified as such on the agenda. Any Member may add an item to the original agenda by
written notification to all of the other Members no later than three (3) calendar days preceding
the meeting. During a meeting of the General Assembly, Members present or represented,
with a majority vote, can add a new item to the original agenda.
Meetings of the General Assembly may be physical meetings or held by teleconference or
other telecommunication means. The President shall be responsible for their organization and
coordination issues, whereas other Members may assist / contribute.

3. Voting rules and quorum
The General Assembly shall not deliberate and decide validly unless half (1/2) of its Members
are present or represented (quorum).
If the quorum is not reached, the chairperson of the General Assembly shall convene another
ordinary meeting within fifteen (15) calendar days. If in this meeting the quorum is not reached
once more, the chairperson shall convene an extraordinary meeting which shall be entitled to
decide even if less than the quorum of Members is present or represented.
Each Member present or represented in the meeting shall have one vote. A Member which
has been expelled or resigned, according to 0 will not vote.

4. Veto Rights
Veto to a decision (or relevant part of the decision) of the General Assembly may be exercised
by a group of Members being more than one-third (1/3) of those present or represented.
When the decision is foreseen on the original agenda, a group of Members being more than
one-third (1/3) of those present or represented, may veto such a decision during the meeting
only. When a decision has been taken on a new item added to the agenda before or during the
meeting, a group of Members being more than one-third (1/3) of those present or
represented, may veto such decision during the meeting.
When a decision has been taken without a meeting, a group of Members being more than onethird (1/3) of those present or represented, may veto such decision within fifteen (15) calendar
days after written notification by the chairperson of the outcome if the vote.
In case of exercise of veto, the Members shall make every effort to resolve the matter which
occasioned the veto to the general satisfaction of all Members.
A Member may neither veto decisions relating to its identification to be in breach of its
obligations nor to its identification as expelled. The expelled Member may not veto decisions
relating to its participation and termination in the M&BS Practitioners’ Network or the
consequences of them.
A Member requesting to leave the Practitioner’s Network may not veto decisions relating
thereto.

5. Deliberation and Decisions
The General Assembly shall be free to act on its own initiative to formulate proposals and take
decisions in accordance with the procedures set out herein.
The General Assembly shall take the following decisions:
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▬ All decisions described inside this Charter
▬ Proposals for Charter Amendments
▬ Modifications to Σφάλμα! Το αρχείο προέλευσης της αναφοράς δεν
ρέθηκε.
▬ Entry of a new members to the M&BS Practitioners’ Network and approval of
the settlement on the conditions of the accession of such a new member
▬ Withdrawal of a member from the M&BS Practitioners’ Network and the
approval of the settlement on the conditions of the withdrawal
▬ Identification of a breach by a member of its obligations under this Charter
▬ Declaration of a member to be a Defaulting Party
▬ Remedies to be performed by a Defaulting Party
▬ Termination of a Defaulting Party’s participation in the M&BS Practitioners’
Network and measures relating thereto
Decisions shall be taken by a majority of half (1/2) of the Members present or represented plus
one of the votes cast.
In the case of Charter Amendments, a quorum of two-thirds (2/3) of the Members must be
present or duly represented. An amendment to this Charter adopted by the General Assembly
with a two-thirds majority must then be signed by each Member. The amended Charter shall
be effective upon signature by two-thirds of the Members. If a Member refuses to sign the
amended Charter, it must resign from the M&BS Practitioners’ Network in accordance with 0.
In the case of admission and expulsion of Members, Associates and Observers, the decision
decisions must be approved by the General Assembly unanimously (the Member concerned
may not take part in the vote).
Decisions will only be binding once the relevant part of the minutes has been accepted
according to 0.7.

6. Written Consultation
Any decision may also be taken without a meeting if the President circulates to all Members
of the M&BS Practitioners’ Network a written document, which is then agreed by the defined
majority (0.3) of all Members of the M&BS Practitioners’ Network. Such document shall
include the deadline for responses.
Decisions taken without a meeting shall be considered as accepted if, within the period set out
in 0.4, no Member has sent an objection in writing to the chairperson. The decisions will be
binding after the chairperson sends to all Members of the Consortium Body and to the
Coordinator a written notification of this acceptance.
Decisions on the approval of the budgets and accounts, including discharge of the President
and the Treasurer for the outgoing financial year may not be taken through written
consultation.
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7. Minutes of meetings
The President shall produce written minutes of each meeting which shall be the formal record
of all decisions taken. He/she shall send draft minutes to all Members within ten (10) calendar
days of the meeting.
The minutes shall be considered as accepted if, within fifteen (15) calendar days from sending,
no Member has sent an objection in writing to the chairperson with respect to the accuracy of
the draft of the minutes.
The President shall send the accepted minutes to all the Members of the General Assembly,
who shall safeguard them and, upon request, to the Associates and the Observers, for
information purposes only. If requested the President shall provide authenticated duplicates
to Parties.

Section 10. Steering committee
Article 35: Role and composition
The main role for the Steering Committee is to prepare and implement decisions taken by the
General Assembly
The Steering Committee is composed of the following seven (7) members
▬ The President, who will be the Chair of the Steering Committee. In his/her
absence, another member shall chair meetings of the Steering Committee, as
decided unanimously from the rest of the members at the beginning of each
meeting.
▬ The M&BS practitioners network Security Officer
▬ The Ethical and Legal Advisor
▬ Four Members from the Thematic Communities of Practitioners appointed by
and at the General Assembly for a renewable one-year term
The candidacies for the elected members will be submitted according to the candidacy
procedure set by the outgoing Steering Committee. The elections take place during the
Ordinary GA and the candidates have to receive a majority of half (1/2) of the Members
present or represented plus one of the votes cast, so as to be elected.
if there are insufficient candidates to renew the Steering Committee, the outgoing members
will voluntarily extend their term for another year. In the event of a vacancy on the Steering
Committee, the Steering Committee shall call an extraordinary General Assembly or organize
written consultation to appoint a new member.
The term of the Steering Committee will be two years, possibly extended to one more with the
GA’s approval.
The Steering Committee is in charge of:
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▬ ensuring that the M&BS Practitioners’ Network’s strategic objectives, as
documented in 0 are implemented;
▬ preparing the meetings, proposing decisions, and preparing the agenda of
General Assembly, as well as any requests for extraordinary GA meetings;
▬ verifying the eligibility of potential Associate Members and Observers and
proposing to the General Assembly their admission;
▬ approving the participation and contribution of the Observers to the M&BS
Practitioners' Network's activities;
▬ submitting to the General Assembly proposals for Members’ expulsion from
the M&BS Practitioners’ Network;
▬ ensuring strategic links with and providing an overview of the Thematic
Communities of Practitioners;
▬ approving proposals by Thematic Communities of Practitioners Leaders to
launch studies on behalf of the M&BS Practitioners' Network;
▬ approving for publication any paper produced by or on behalf of the M&BS
Practitioners’ Network (e.g. as part of its "working paper series");
▬ proposing a new address of the M&BS Practitioners' Network;
▬ proposing an annual subscription fee for all members of an amount or
amounts as well as its way and time of payment;
▬ supervising the management of the M&BS Practitioners' Network's budget
and accounts, by making a proposal to the General Assembly to discharge the
Treasurer and the President;
▬ setting the candidacy procedures of its elected members as well as of the
Audit Committee;
▬ organizing and validating the selection of the President, Secretary and
Treasurer among its members;
▬ approving contracts to be signed by the President or an authorised agent in
the name and on behalf of the M&BS Practitioners’ Network and the
procurement procedure applicable to each contract;
▬ reviewing the four existing Thematic Communities of Practitioners (TCP),
deciding to open, reorient, or even dismantle a Thematic Working Group, in
line with the strategic priorities identified by the General Assembly;
▬ validating the work Programmes of the Thematic Communities of
Practitioners and possible additional budget needs;
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1. Deliberations and Decisions
The Steering Committee may validly take decisions if at least five (5) of its members are
present. A consensual approach should be favored during Steering Committee meetings unless
a vote is required due to the different views expressed. In this case, a simple majority of the
present Steering Committee members must approve the decision.
Each member of the Steering Committee is entitled to one (1) vote on each matter brought
before the Steering Committee. In the event of a tie, the President shall cast the deciding vote.
Members of the Steering Committee may not have other Members represent them or vote on
their behalf in their absence.

2. Meetings
The Steering Committee shall meet in Belgium or in any other country, as many times as the
interests of the M&BS Practitioners’ Network so require, after the President have sent a notice
to all Members.
The Steering Committee is also entitled to take decisions by means of teleconference,
videoconference, or other equivalent means. Such decisions are subject to the same rules as
regular meetings, except for the written consultation procedure described in 0.3 below.
The meeting notice, as well as the agenda and working documents, shall be sent by President
to each member of the Steering Committee in advance, e-mail, letter, fax, or any other written
means no later than fourteen (14) calendar days preceding a physical meeting and seven (7)
calendar days preceding a virtual meeting (teleconference).
Brief minutes of the meeting and the decisions taken shall be prepared by the President in
cooperation with the Secretary and circulated to all.

3. Written Consultations Members
In exceptional cases, the Steering Committee shall have the power to take a decision after
written consultation of its members. The proposals shall be sent by the President in
cooperation with the Secretary to the members of the Steering Committee by e-mail, together
with the necessary documentation and a justification for taking decisions by this means.
The decision shall be taken in accordance with the quorum and decision-making rules provided
for by this Charter for Steering Committee meetings, it being understood that an e- mail sent
by a committee member to the President within the specified period of time, expressing a vote
in favour of or against the proposal, shall be taken into account to calculate the quorum and
the number of favorable votes cast.
Decisions adopted by means of written consultation shall be circulated to the members of the
Steering Committee and, upon request, to Members for information purposes only.

Section 11. President and Troika
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Article 36: Troika
The Troika is composed of the previous, current and future Presidents.
The Troika guarantees the strategic continuity of the M&BS Practitioners' Network and the
ownership of the M&BS Practitioners' Network by various Members.
The Troika selects the President from amongst a shortlist approved by the Steering
Committee.

Article 37: President
The President calls organises and chairs Steering Committee meetings and (ordinary and
extraordinary) General Assembly meetings and may chair any other meeting or event of
interest to the M&BS Practitioners' Network.
The President ensures the public relations of the M&BS Practitioners' Network, with the
support of its Coordinator.
The President promotes the representation of the M&BS Practitioners' Network at the
European level and can act as the face of the M&BS Practitioners' Network in dealings with
the European Commission and other stakeholders.
The President supervises the M&BS Practitioners’ Network Coordinator.
Any Member can volunteer to hold the presidency of the M&BS Practitioners' Network. In
the absence of a volunteer, the President is appointed by the General Assembly from
amongst the Members.
The President's term is one year, possibly extended to two with the General Assembly's
approval.

1. Role and Responsibilities
The President will chair the General Assembly and the Steering Committee and will be
responsible for the overall management, communication, and coordination of the entire
M&BS Practitioners’ Network. The President of the M&BS Practitioners’ Network will work
closely with the Steering Committee to ensure the application of knowledge, skills, tools and
techniques to a broad range of activities in order to meet the M&MS Practitioner’s Network
Objectives (0)
The President shall be responsible for:
▬ monitoring compliance by the Parties with their obligations;
▬ setting up / organising / maintaining management structures / bodies, and
implementing management/coordination, communication and collaboration
of the project in terms of interfacing with the European Commission,
processes, such as planning & control, decision making & conflict resolution,
risk assessment & mitigation planning;
▬ managing budget flows and financial aspects in general;
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▬ coordinating and being responsible for the preparation of annual months’
periodic progress reports and cost statements illustrating the consortium’s
(and individual partners’) effort and budget consumptions;
▬ keeping the address list of Members, Associate Members, and Observers as
well as other contact persons updated and available;
▬ collecting, reviewing to verify consistency and submitting reports, other
deliverables (including financial statements and related certification) and
specific requested documents to the Funding Authority;
▬ preparing the meetings, proposing decisions and preparing the agenda of the
Steering Committee meetings, chairing the meetings, preparing the minutes
of the meetings and monitoring the implementation of decisions taken at
meetings;
▬ preparing the meetings, proposing decisions and preparing the agenda of
General Assembly meetings, chairing the meetings, preparing the minutes of
the meetings and monitoring the implementation of decisions taken at
meetings;
▬ producing one report every 6 months which will illustrate the progress
achieved inside the scope of the M&BS Practitioners’ Networking activities;
▬ providing, upon request, the Parties with official copies or originals of
documents that are in the sole possession of the Coordinator when such
copies or originals are necessary for the Parties to present claims;
▬ transmitting promptly documents and information connected with the Project
to any other Party concerned;
If the M&BS Practitioners’ Network President fails in its coordination tasks, the General
Assembly may propose to the Steering Committee to change the M&BS Practitioners’ Network
President.

2. Obligations
The President shall not be entitled to act or to make legally binding declarations on behalf of
any other Party or of the consortium, unless explicitly stated otherwise in this Charter
The Coordinator shall not enlarge its role beyond the tasks specified in this Charter.

Section 12. The Coordinator and the Coordination Office
Article 38: The Coordinator
The Coordinator of the M&BS Practitioners’ Network performs strategic, operational,
administrative and financial tasks.
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The Coordinator's role is to:
▬ provide support to the President and the Steering Committee; facilitate the
provision of information to and amongst Members on all M&BS Practitioners'
Network matters;
▬ suggest
options/initiatives for strategic or operational and organisational
developments of the M&BS Practitioners' Network, including the extension of
membership; contribute to ensuring the visibility of and promoting the M&BS
Practitioners' Network; represent the M&BS Practitioners' Network, if so
instructed by the President;
▬ administer (or supervises the Administration of) the website, the repository and
the developed tools for the practitioners’ collaboration;
▬ prepare and draft a budget plan for the M&BS Practitioners' Network;
▬ manage the accounts and budget;
▬ prepare quarterly reports and an annual statement of transactions made
through the Joint Bank Account and provide these documents to the President;
▬ prepare the discharge of the President and the Coordinator for the outgoing
financial year.
The Coordinator shall participate in meetings of the M&BS Practitioners' Network, including
Thematic Working groups meetings, when possible.
The Coordinator is appointed by the Troika from a shortlist validated by the Steering
Committee.

Article 39: The Coordination Office
The Coordinator shall be provided with office space in the Coordination Office.
The location of the Coordination Office is set out in Σφάλμα! Το αρχείο προέλευσης της
αναφοράς δεν βρέθηκε..

Section 13. Thematic Communities of Practitioners
Article 40: Thematic Communities of practitioners
1. Role and composition
The Thematic Communities of Practitioners (TCP) will be competent practitioners engaged in
discussions and collaboration on specific areas needing specific knowledge, training and
expertise. They will help network members build threat-centred, mission-driven clusters, with
the aim to become self-sustainable communities of practice during, and particularly, after the
termination of the MEDEA action. According to the key threats and risks identified in the M&BS
region four TCPs were formed (0).
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▬ TCP1: Management of migration flows and Asylum seekers,
▬ TCP2: Border management and surveillance,
▬ TCP3: Cross border organized crime and terrorism, and
▬ TCP4: Natural hazards and technological accidents
Involvement in a TCP is strictly voluntary and in accordance with the priority given to the
particular theme of the group.
Each Member, Associate and Observer shall appoint a contact person for each TCP in which it
decides to be involved.
Each TCP is headed by the TCP leader, who is responsible for the overall coordination of the
respective Community of Practice participants and act as the main link between TCP leaders
and M&BS Practitioners’ Network coordinator and other similar thematic networks and EU
initiatives.
European organisations which have expressed an interest in joining the M&BS Practitioners’
Network may be invited by TCP leaders to meetings of TCPs. Any organisation or expert may
be invited by a TCP leader to participate in a given activity of the group, based on its specific
added value.
Representatives of government or policy-makers may be invited by TCP leaders to attend
certain TCP meetings, when appropriate, in order to ensure open dialog between the M&BS
Practitioners’ Network and politicians.
Associate Members, Observers and other guests at Thematic Working Group meetings do not
have voting rights.

2. Establishment, reorientation and termination
The Steering Committee may also decide to reorient or even dismantle a TCP, after clearly
stating to the Members the reasons behind this decision.
The criteria for setting up a new Thematic Working Group include:
▬ relevance of the theme and objectives to mid- or long-term strategic
objectives of the M&BS Practitioners' Network;
▬ potential for mobilizing various Members and other European practitioners;
▬ attestation by the potential new TCP Leader that at least half (1/2) the
Members are willing to commit to actively contributing to the TCP;
▬ added value of the theme for the M&BS Practitioners' Network;
▬ commitment by a Member to become a TCP Leader and to mobilize the
appropriate human resources to this end;
▬ availability of terms of reference, work programmes and expected outputs.
The decisions will be taken under the rules of simple majority as stated in 0.1.
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3. Organisation and terms of reference
TCPs are managed in a decentralized way by TCP Leaders and specific support teams who will
be responsible to coordinate activities with the rest of the M&BS Practitioners’ Network
Communities and the M&BS Practitioners’ Network coordinator, produce reports on CoP
activities, maintain a section of the M&BS Practitioners’ Network collaborative platform and
coordinate with other TCPs for the emerging threat scenarios approach.
The TCPs shall define their respective terms of reference and agree on their activities and
programmes, outputs and outcomes, including regular thematic workshops as well as the
possible commissioning of studies and papers, if approved by the Steering Committee.
Following each annual meeting of the General Assembly, TCP Leaders shall present an annual
work plan (or updated plan) to the Steering Committee. The Steering Committee may ask for
regular updates or information on work plans.
Each TCP shall present an overview of its work at the annual meeting of the General Assembly,
as well as regular updates of its activities and plans at Steering Committee meetings.
TCP Leaders shall be informed of the agenda of each Steering Committee meeting in advance
and should be invited by the Steering Committee to participate in and/or contribute to the
meeting. TCP Leaders may also ask the Steering Committee to put on the agenda a proposal
to launch a study on behalf of the M&BS Practitioners' Network, including the applicable cost
and procurement procedures.
Each TCP shall share its results and findings with all Members of the M&BS Practitioners’
Network through the appropriate channels.

4. Deliberation and decisions
The TCPs may validly take decisions if at least half (1/2) of their members are present. A
consensual approach should be favored during TCP meetings unless a vote is required due to
the different views expressed. In this case, a simple majority of the present TCP members must
approve the decision. Each member of the TCP is entitled to one (1) vote on each matter
brought before the TCP.

5. Meetings
TCP Leaders are responsible for organising meetings. They are free to choose the form which
meetings of the TCP should take and the appropriate way of holding meetings and organising
their exchanges.
The meeting notice, as well as the agenda and working documents, shall be decided among
the TCP members, and distributed among them in advance, by letter, fax, e-mail or any other
written means by the TCP Leader.
Brief minutes of the meeting and the decisions taken shall be prepared by the TCP Leader and
circulated to all Members.

Section 14. Secretary, Treasurer and Audit Committee
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Article 41: The General Secretary
The General Secretary shall provide support to the President and the Steering Committee,
facilitating the provision of information to and amongst Members on all M&BS Practitioners’
Network matters.
He/she suggests options/initiatives for strategic or operational and organizational
developments of the M&BS Practitioners' Network, including the extension of membership;
contribute to ensuring the visibility of and promoting the M&BS Practitioners' Network;
represent the M&BS Practitioners' Network, if so instructed by the President.
He/she also along with the President shall take care of all the logistical issues concerning the
meetings of the Steering Committee, the GA and any other potential meeting, preparing.
If the President is deducted, resigns or dies, he/she is replaced by the General Secretary until
the new President is elected.
The General Secretary’s term is two year, possibly extended to one more with the General
Assembly's approval.

Article 42: The Treasurer
The Treasurer shall be personally responsible for the accounting classification of the M&BS
Practitioners’ Network and for the cash management.
More in particular he/she will:
▬ keep all the necessary account books, do the payments and be personally and
full responsible for any payment that hasn’t been approved by the Steering
Committee and/or the GA, unless if it is about fixed accounts (electricity,
water, telephone, rent, etc.) or for small amounts of money, which the
Steering Committee and/or the GA decides to be approved only by the
President;
▬ be responsible for the collections of the M&BS Practitioners’ Network from
any service, bank, public legal entity or private legal entity or/and legal person;
▬ prepare and draft a budget plan for the M&BS Practitioners' Network;
▬ opening, closing and managing the Joint Bank Account, managing budget
flows and financial aspects in general in cooperation with the President;
▬ prepare quarterly reports and an annual statement of transactions made
through the Joint Bank Account and provide these documents to the
President;
▬ prepare the discharge of the President and the Coordinator for the outgoing
financial year;
The Treasurer, in case of obstacle or absent, is replaced by the President.
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The Treasurer’s term is two year, possibly extended to one more with the General Assembly's
approval.

Article 43: The Audit Committee (AC)
The Audit Committee, without prevent the function of the M&BS Practitioner’s Network and
especially of the Treasurer, has the right to make any cash or/and managing control whenever
judges necessary.
The official cash and managing audit of the President and the Treasurer from the Audit
Committee must take place after the close of each financial year within 45 days. The audit
cannot last more than three (3) working days.
The last day of the audit, a report is conducted by the Audit Committee and is submitted signed
to the Steering Committee. The audit should confirm that there is no difference between the
opening and closing balances of the statements of the Joint Bank Account and that all
transactions are properly justified and supported with appropriate documentation, matching
the amounts, description and time indicated.
In case that the Audit Committee notes serious managing irregularities and more specific
unjustifiable deficits, it must submit report to the Steering Committee, which consist of a
negative report.
The General Assembly shall discharge the President and the treasurer, representing the
Steering Committee, in case of positive report. The discharge procedure is prepared by the
President with the assistance of the General Secretary. In case of a negative report, the General
Assembly shall not discharge the President and the treasurer, representing the Steering
Committee and shall decide if it will give a new deadline for discharge and what other penalties
will impose to the President and the Treasurer.
All Members have the right to review the audit documents upon request, following their
presentation to the General Assembly.
If the General Assembly deems it necessary, external auditors shall be commissioned to
perform an audit of the accounts for the coming financial year.
The Audit Committee comprises of three (3) volunteers stemming from the Member of the
M&BS Practitioner’s Network. The candidates will submit their application according to the
candidacy procedure set by the Steering Committee. The elections take place during the
ordinary General Assembly and the candidates have to receive a majority of half (1/2) of the
Members present or represented plus one of the votes cast, so as to be elected. The term of
the Audit Committee is two year, possibly extended to one more with the General Assembly's
approval.

Section 15. The Security Officer and the Ethical Advisor
Article 44: Security officer
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The Security Officer will be in charge of reviewing the M&BS practitioner’s network research
outcomes, in view of deciding about their dissemination in the public domain, possibly after
suitable screening of sensitive information. The Security Officer will be a member of the
Security Committee and will provide support to M&BS practitioner’s Network members to
ensure sensitive and confidential information is treated according to active EU directives and
recommendations.

Article 45: Ethical Advisor
The Ethical Advisor will be an individual ethics expert giving advice to and supporting the M&BS
Practitioner’s Network in the context of data protection and privacy issues are taken into
account and formally treated fundamentally depends on the legal environment of each
country where the M&BS Practitioner’s Network activities will take place. The Ethical Advisor
will ensure the M&BS practitioners’ networking activities are compliance with active EU
directives and recommendations.
The Ethical Advisor will be a member of the Steering Committee and should review the
networking process and results and submit short reports in each General Assembly meeting.

Section 16. Delegation of Authority and Liability
Article 46: Delegation of Authority
The Members agree that the M&BS Practitioners’ Network has no legal personality. This means
that any contract or payment involving the Members must be signed by each individual
Member, respecting the rules and guidelines this Charter, being also in compliance with
European Commission, processes.
In order to avoid the need for multiple signatures, the Members recognize the advisability of
appointing a representative to act in their name and on their behalf, strictly for certain matters
of the M&BS Practitioners' Network.
To this end, the Members hereby authorise the President to conduct acts in the name and on
behalf of all Members of the M&BS Practitioners' Network. This delegation of authority covers
acts whose value does not exceed the annual budget approved by the General Assembly plus
any additional voluntary contributions and relates strictly to the following matters:
▬ Opening, closing and managing the Joint Bank Account along with the
Treasurer
▬ Leasing space for the Practitioner’s Network Office
▬ Hiring any external partners, in charge of essential specific tasks for the
effectiveness of the project
▬ Making purchases necessary for the functioning of the M&BS Practitioners'
Network, for daily matters or special events
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▬ Commissioning studies and technical advice approved by the Steering
Committee, including studies for TCPs.
The prior approval of the Steering Committee is required to enter into and terminate contracts
regarding the abovementioned matters, if the value of the contract exceeds three thousand
euros (EUR 3000). The Steering Committee must approve the cost and procurement
procedures foreseen for each such contract.
The President shall inform the Steering Committee of any contract signed. If so requested by
a Member, the President shall provide that Member with a copy of the contract signed.
The Members also authorise the President to make payments from the Joint Bank Account in
relation to the abovementioned contracts, including up to six months after the end of its term.
The prior approval of the Steering Committee shall be required for any payment exceeding
three thousand euros (EUR 3000).

Article 47: Delegation of authority to the Coordinator and other Members
With the prior approval of the Steering Committee, the President may authorise the Treasurer,
the General Secretary and/or any Member to sign one or more documents relating to the
matters mentioned in the preceding article or to make payments in relation thereto
To this end, the President shall specify the extent of the delegation of authority, which must
be expressly accepted by the Member, as the case may be. The President shall retain at all
times authority to sign the above-mentioned documents in place of the designated person(s).

Article 48: Liability
When acting under this section, the President and the persons mentioned in 0, 0 to whom
authority is delegated act in the name and on behalf of all Members. Therefore, each Member
is legally bound to third parties and shall be jointly and severally liable for obligations resulting
from the documents so signed.
For the sake of clarity, it is expressly noted that the President and persons authorised by the
President shall clearly indicate to third parties that they are acting on behalf of the M&BS
Practitioners’ Network and in the name of each Member of the M&BS Practitioners' Network,
in accordance with powers mentioned herein.

Section 17. Procurement, Accounting and Budgeting
Article 49: Procurement
When awarding contracts, the President or the latter's authorised representative, acting in the
name of the M&BS Practitioners' Network, shall respect the principles of transparency, equal
treatment and non-discrimination, fair access and competition, as recommended by
international practices.
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Contracts to be entered into on behalf of Members of the M&BS Practitioners’ Network shall
be awarded pursuant to a restricted competitive bidding procedure. A shortlist of candidate
bidders may be established without prior publication, prepared based on the capabilities and
qualifications of the candidates to perform the requested services, after verifying that the
candidates are indeed available and interested before providing the bidding documents to
them.
If the Steering Committee or a TCP deems it appropriate, an open tender procedure shall be
organised to select candidates.
When necessary and under exceptional circumstances, contracts shall be entered into by
mutual agreement, without a competitive bidding process.

Article 50: Accounting and Budgeting
Following the entry into effect this Charter, the budgeting procedures of the M&BS
Practitioners’ Network shall be aligned to the rules the rules and guidelines of this charter,
being also in compliance with European Commission, processes.
The financial year runs from 1 June to 31 May of the following calendar year.
The Treasurer along with the President will prepare and draft a budget plan for the M&BS
Practitioners' Network
The budget should cover:
▬ potential income from Membership Fees and other funding sources
▬ administrative costs of the M&BS Practitioners' Network, including staff
renumeration, travel and representation expenses, telecommunication costs,
and rental payments for office space;
▬ costs of meetings of the General Assembly and preparations for conferences
such as European Development Days and other events determined by the
General Assembly;
▬ costs of studies, working papers and workshops suggested by Members and
approved by the Steering Committee or any specific ad hoc costs, if needed
and duly justified, with the approval of the Steering Committee.
▬ Other travel costs for the relevant governance bodies.
The Treasurer shall prepare, during the last quarter of the financial year, an income and
expenses statement for the previous year, which must be submitted to the Steering
Committee and the General Assembly immediately upon completion, as well as to the Audit
Committee for the final review.

1. Joint Bank Account
An account to which the fees and financial contributions of the Members, Associate Members
and Observers are paid, funding contributions are deposited and from which the costs of the
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M&BS Practitioners’ Network are withdrawn, has been set up. This account is referred to as
the "Joint Bank Account”. There is no overdraft possibility for the Joint Bank Account
If interest accrues on the Joint Bank Account, it shall be included in the budget of the M&BS
Practitioners' Network.
With respect to opening, closing and managing the Joint Bank Account, at least two persons
shall have a power of attorney at all times to make payments, jointly or individually. For that
reason, the Members authorize the President and the Treasurer to establish, manage and close
the Joint Bank Account.

Section 18. Exchange of information, Use and confidentiality
Article 51: Information Exchange
For the purposes of this Charter, confidential information means any information, whether in
tangible or intangible form, not generally known to the public about the M&BS Practitioners’
Network. Such information includes all financial, technical, operational and other information
designated by the aforementioned as “confidential”. Confidential information also includes
information, which, by nature of the circumstances surrounding the disclosure, ought in good
faith to be treated as confidential.
Each Member shall provide the President with all information necessary to execute the Charter
and the former shall share all information necessary for Members to fulfil their role under this
Charter.
Persons working in connection to this Agreement shall be required not to disclose confidential
information covered by the obligation of professional secrecy or any information of which the
receiving Member will understand in all reasonableness to be confidential. Members shall
ensure that they impose this obligation on its employees working in connection to this Charter.
If persons working in connection with this Charter are not employed by either Member or the
President, the Member or the President that is assisted by this person shall impose a
contractual arrangement containing the obligations of confidentiality under this article to this
person.
Notwithstanding any provision of this Charter, nothing in this Charter shall preclude a Member
from complying with provisions of Union or national law applicable to it regarding public access
to documents, the protection of personal data or the protection of classified information. The
obligations of confidentiality shall not apply with respect to information which as evidenced
by written records:
▬ is at the time of disclosure or becomes after such disclosure, generally and
publicly available, without breaching any confidentiality obligation by the
receiving Member;
▬ is or becomes in the receiving lawful possession prior to the disclosure without
restriction on disclosure;
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▬ has been independently developed by receiving Member without the benefit,
use of or knowledge of the confidential information;
▬ has been obtained by receiving Member from a third party without breaching
of any confidentiality obligation; and/or
▬ disclosing member agrees in writing that it no longer considers the
confidential information as protected by the terms of this Section.
Disclosure of confidential information shall be permitted if receiving Members is required to
do so by or in connection with any laws, whether Union law or national law, regulations or
legal processing, or court of competent jurisdiction.

Article 52: Use of information and documents
The M&BS Practitioners’ Network shall not use any information or documents handled under
this Charter for purposes other than necessary for them to fulfil their role in connection to this
Charter.
The President may impose measures and instructions for the specific use of handling of
information or documents handled under this Charter, specifically, but not limited to,
measures and instructions for the handling of information by the Steering Committee.

Section 19. General provisions
Article 53: Liability and indemnification
Each of the Parties acknowledges that, in entering into this Charter, it does not do so in reliance
on any representation, warranty, or other provision except as expressly provided in this
Charter and any conditions, warranties or other terms implied by statute or common law are
excluded from this Charter to the fullest extent permitted by law.

Article 54: Settlement of disputes
The Parties shall endeavour to settle their disputes amicably.
Any dispute, controversy or claim arising under, out of or relating to this Charter and any
subsequent amendments of this Charter, including, without limitation, its formation, validity,
binding effect, interpretation, performance, breach or termination, as well as non-contractual
claims, shall be submitted to mediation in accordance with the WIPO Mediation Rules2. The

2

https://www.wipo.int/amc/en/mediation/rules/
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place of mediation shall be Brussels unless otherwise agreed upon. The language to be used in
the mediation shall be English unless otherwise agreed upon.
If, and to the extent that, any such dispute, controversy or claim has not been settled pursuant
to the mediation within 60 calendar days of the commencement of the mediation, the courts
of Brussels shall have exclusive jurisdiction.
The place of arbitration shall be Brussels if not otherwise agreed by the conflicting Parties.
The award of the arbitration will be final and binding upon the Parties.
Nothing in this Charter shall limit the Parties' right to seek injunctive relief in any applicable
competent court.

Article 55: Amendments
Members and the President may propose amendments to this Agreement. Amendments must
be submitted in writing.
Any amendment to this Charter except for updates to the annexes referred to in 0 shall be
effective upon signature by two-thirds (2/3) of the Members. If a Member refuses to sign the
amended Charter, it must resign from the M&BS Practitioners’ Network in accordance with
Article 14.

Article 56: Annexes
Annexes to this Charter may be updated from time to time by the Steering Committee or the
General Assembly in accordance with their powers as described in this Charter. Any update to
the annexes shall be provided to all Members and Observers.

Article 57: Termination
In the event of termination of the M&BS Practitioners' Network, its assets, in particular the
net balance of the Joint Bank Account including interest, shall be allocated amongst the
Members with respect and in proportion to their membership fees and financial contributions
for the past three financial years.
Dissolution of the M&BS Practitioners’ Network shall be approved in writing by the Members
unanimously.

Article 58: Entry into effect
The Charter will enter into effect when signed by two-thirds of the Members.
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